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2010 PROFESSIONAL DEVELOPMENT SERIES


SESSION 1
MONDAY, SEPTEMBER 13, 2010
8:45 AM TO 3:00 PM

Center for Healthy Communities

Redwood Room

1000 North Alameda Street

Los Angeles, CA 90012
8:45 am – 9:00 am

Check-in and Breakfast
9:00 am – 9:30 am

WELCOME AND INTRODUCTIONS

Kameron Green, Program Associate, Southern California Grantmakers
9:30 am – 10:00 am

FOUNDATIONS AS PUBLIC SERVICE INSTITUTIONS
This overview will provide the broader context for our work, highlighting the unique role of U.S. philanthropy as well as the challenges and opportunities facing our field.


Session Leader:


Angie Kim, Director of Programs, Southern California Grantmakers

10:00 am – NOON

DOING YOUR HOMEWORK: THE PROCESS OF ASSESSING PROPOSALS
During this session, you will trace the life of a proposal from the day it arrives in your office, through the process of evaluation and on to final determination by the board. General administration tips as well as criteria for evaluating proposals will be discussed.


Session Leader: 

Wendy Garen, President and CEO, The Ralph M. Parsons Foundation

Mary Odell, President, UniHealth Foundation
NOON – 12:30 pm

BUFFET LUNCH
12:30 pm – 12:45 pm

APPLIED LEARNING: VISIT WITH A GRANTMAKER


Kameron Green, Program Associate, Southern California Grantmakers
12:45 pm – 2:45 pm

EVALUATION
This session will include information for conducting successful evaluations, exploring methods and their outcomes. Participants will learn how to improve implementation, track progress toward goals and better plan their work. 

Session Leader:
Mary Anne Doyle, Director of Organizational Learning, 

California Community Foundation
2:45 pm – 3:00 pm

EVALUATIONS AND ADJOURN FOR THE DAY
SESSION 2
WEDNESDAY, September 29, 2010
8:45 AM TO 3:00 PM

Center for Healthy Communities

Redwood Room

1000 North Alameda Street

Los Angeles, CA 90012

8:45 am– 9:00 am

Check-in AND Breakfast 
9:00 am – 9:15 am

WELCOME AND INTRODUCTIONS


Kameron Green, Program Associate, Southern California Grantmakers
9:15 am – 10:30 am

THE NUMBERS TELL A STORY: UNDERSTANDING FINANCIAL STATEMENTS
Do you find that reading financial statements causes your eyes to glaze over and your stomach to knot? This participatory workshop is designed to provide practical hands-on experience and resources to understand nonprofit financial materials from a programmatic perspective. Participants will discover what the rows and columns of numbers and other components reveal about an organization’s strengths, priorities, management and challenges. We will discuss both audited financial statements and IRS 990 tax returns.  


Session Leader:


Adrienne Wittenberg, Program Officer, S. Mark Taper Foundation

Small Group Leaders:




Elliot Ponchick, President, William C. Bannerman Foundation

Jennifer Price-Letscher, Program Officer, Sterling Foundation
10:30 am – 10:45 am

BREAK

10:45 am – NOON

UNDERSTANDING FINANCIAL STATEMENTS STUDY GROUP BREAKOUT SESSION
NOON – 12:30 pm

BUFFET LUNCH 
12:30 pm – 12:45 pm  
AFFINITY GROUPS



  
Kameron Green, Program Associate, Southern California Grantmakers
12:45 pm– 2:45 pm
   
ON THE ROAD AGAIN: SITE VISITS – THE BASICS 
The purpose of “site visit basics” is to provide an overview from different grantmakers on how and why to conduct site visits as part of the grantmaking process. Participants will learn about setting up, conducting and following-up the site visit. Ultimately, the goal is to provide an opportunity for everyone to consider ways to improve and enhance their site visit practices. Cultural competency in doing site visits will also be discussed.


Session Leaders:

Jennifer Price-Letscher, Program Officer, Sterling Foundation




Belen Vargas, Associate Vice President, Grant Operations, 





Weingart Foundation
2:45pm – 3:00 pm

EVALUATIONS AND ADJOURN FOR THE DAY
SESSION 3
WEDNESDAY, October 13, 2010
8:45 AM TO 2:30 PM

Center for Healthy Communities

Redwood Room

1000 North Alameda Street

Los Angeles, CA 90012
8:45 am – 9:00 am

check -in AND Breakfast 
9:00 am – 9:15 am

WELCOME AND INTRODUCTIONS 


Sushma Raman, President, Southern California Grantmakers

9:15 am –11:00 am

DOING “THE RIGHT THING” - ETHICS IN GRANTMAKING
Truth versus loyalty, individual vs. community … how do we decide between right and right? As grantmakers, we are often confronted with ethical dilemmas as we try to act responsibly toward our grantees, our boards of directors, our peers and the general public. In this session, grantmakers discuss how they would respond to hypothetical situations, and share their personal experiences as well.


Session Leaders:

Vera de Vera, Director of Grants, California Community Foundation
Latonya Slack, J.D., Senior Program Officer, The James Irvine Foundation

11:00 am – 11:15 am

BREAK
11:00 am–NOON

DOING “THE RIGHT THING” - ETHICS IN GRANTMAKING (CON’T.)
NOON – 12:30 pm

BUFFET LUNCH 
12:30 pm – 1:00 pm

VISIT WITH A GRANTMAKER DEBRIEFING ACTIVITY
1:00 pm – 2:15 pm

SEE YOURSELF AS OTHERS SEE YOU: SOME VIEWPOINTS FROM THE NONPROFIT COMMUNITY
For this discussion, we will step behind the looking glass to see ourselves as others see us and discover how funders and nonprofits can develop a better understanding of each other’s work. We will address some of the most pressing and challenging issues nonprofits face today, how different sources of funding — government, individuals, etc.— impact their work, and how we can jointly strengthen the independent sector.


Session Leader:


Angie Kim, Director of Programs, Southern California Grantmakers
2:15 pm – 2:30 pm

CLOSING AND EVALUATIONS


Sushma Raman, President, Southern California Grantmakers
2:30 pm

ADJOURN
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