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Benchmarking Progress
on Diversity and Inclusivity Goals and Outcomes

Institutional Supports

Shared Vision Authorizing Environment
Institution -wide awareness, understanding and

eventual endorsement of organizational mission
behind diversity. Components include:
+*Organizational readiness *Conceptual clarity

«Collaboratively derived vision «Comprehensive
framework, including: - assumptions and underlying

Permission to talk about and engage in diversity
-related work with the Foundation as
leverage. Components include:
+Visible and committed leadership Authorizing
organizational culture «Clear and consistent

communication of strategies and operationalization of

theories - concrete examples of how applicable to . o . )
current work «Clear and ongoing communication of vision Grant monitoring, accountability mechanisms,
and reward structures The California

vision *Understanding of value -added Endowment's

mission is to
expand access
to affordable,
quality health
. . . care for
Implementation--> Dissemination underserved
individuals and
communities,
and to promote
fundamental
improvements
in the health

status of all
Californians.
Organizational Capacity

Institutional means by which strategic vision can be implemented .

Components include:
+*Adequate financial and human resources ¢Internal
communication mechanisms <Diversity indicators and
benchmarks «Institution -level funding criteria and systems
of accountability
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[ DIVERSITY STATEMENT ]

THE HYAMS FOUNDATION

Statement of Diversity Principles

Diversity refers to individual and group differences based on race, ethnicity, gender,
sexual orientation, age, physical ability, class and religion. The Foundation seeks to pro-
mote understanding and appreciation of these differences in order to eliminate racism,
bigotry and other forms of intolerance and to build a more humane and just society.

The Foundation promotes diversity within its own organization and those it funds in
order that they...

reflect the racial, ethnic and other characteristics of those living in the
communities served

promote greater understanding of and respect for the diversity within these
communities

recognize and amplify these communities” “voices”
build on the strengths of community residents and develop local leadership

achieve the highest level of effectiveness and well informed decision-making

The Foundation will advance these goals by...

promoting diverse boards and staff

improving access for all those needing the programs and services funded by
the Foundation

supporting self-development efforts of traditionally oppressed groups to
become equal participants in society

funding specific efforts that deal with race relations

funding specific efforts that promote leadership development and build the
capacity of neighborhood residents and organizations to solve their own
problems

actively seeking to be informed by the community

Diversity refers to individual and
group differences based on
race, ethnicity, gender, sexual
orientation, age, physical ability,
class and religion.

“The Foundation seeks to
promote understanding
and appreciation of these
differences in order to
eliminate racism, bigotry
and other forms of
intolerance and to build a
more humane and just
society.”




Organizational

GOVERNANCE & WORKFORCE

“The quality of grantmaking
IS enhanced when
Foundatinns are finding ae sevromams | grantmaking organizations

board and seafi composition that reflects thelr constiiwents hetghtens
the opportundty o reach thelr mission. They realize that a breadth of

e e ey 1 reflect the cultural diversity

The fonndation scan discovered that many philanthropists onder- [
stand the valuable asset of a diverse baard and staff, although the Of th e CO m m u n ltl eS th e
extent to which they support this understanding varies widely. Many ; y
have Informal hiring guidelines but few have formal procedures.

The examples in this section begin with The San Francisoo = »
e S serve through their grants.
excerpl from The Californta Endowment's employee hanaboeok that
outlines its commitment to a pluralistic workfonoe.

The Women's Foundation of Minnesola's Application o the
Eoard af Trustees 1s a comprehensive form that indudes skx different
dimensions of diversity. In addition 1 collecting data on race,
ethnidty, sex, and age, the profile reqoests a broader set of relevant ; ) . .
expeniences o butkd a better indicator of what areas need further Minnesota Council on Foundations,

fEpresentation ant Bow new Members may eomplement exising expressing one of two values guiding the

board trustees” contrbutions. ; i K k
Promoting organtzational diversity 1s more than increasing the development of its Diversity Framework
range of ethnic and radal backgrounds represented by an Institu- H
ton's keadership and staff. 1t also Involves seeking the set of charac-
teristics, cross-cultural expertise, and experiences that will gronnd
the granimakers work in the communitles 1t serves and best fulfill
philanthropy's vision of spdal equity for all.




“It's important to go
beyond the obvious
Issues like race and
look at how different
points of view based
on different life
experiences can
bring deeper
understanding,
higher expectations,
more meaningful
reality testing to our
work.”

Wendy U. Jackson, Executive Director,
East Oakland Community Project

Grantmaking

THE SAN FRANCISCO FOUNDATION
The Com munity Foundation uf the Br.y' Area

Racial/Ethnic Diversity [ from the Application Guidelines ]

If your organization tracks the racial/ethnic diversity of those served, please fill out the grid
provided. In the “Other” box, specify groups served that are not represented on this form.

Number of people served by project: Provide this information when applying for project support or
capacity building.

Number of people served by organization: All applicants are asked to provide this information.
Provide only information about numbers served directly by your organization in this section. If
you serve other organizations, as well as individuals, describe this in the “Target Populations”
section.

Number of people on staff: Provide information for all employees. Show part time employees as
0.5 for half time, 0.25 for quarter time, etc. Do not include consultants or other 1099 employees.

Number of people on the board of directors: If your organization does not have its own 501(c)(3),
provide information on the individuals on your advisory board.

Diversity Table [ from the Intent to Apply Form ]

# people
served by
project

% peopla
served by
project

# people
served by
organization

% people
served by
organization

#
people
on staff

# people on
Board of
Directors

Raciallethnic

African American/Black

Asian American

Hispanic/Latino

Mative American

Pacific |slander

White (Non-Hispanic)

Other

Total*

Gender

Female

Ldala




Contracting

“It is the policy of The San
Francisco Foundation to
promote, increase, and
Improve the quality of the
overall participation of
minority, women,
disabled, gay, lesbian,
bisexual, transgender of
veteran-owned business
enterprises and small
business enterprises in
our purchases of
materials and services.”

The San Francisco Foundation

& Investments

VENDORS & COMNSULTANTS

Philanthropy’s purchasing power afiors

a way 1o Inrease financlal opportunities for all of a grantmaker's
comstitsents, including the businesses that drive a commumnitys
economy. Some foundations are making an effon o Increase thelr
use of a oross-section of vendors and consultands as they develop
strategles o Increxse oulsourcing diversity. Some are seeking sodally
responsible and minority- or women-owned enterprises as well as
those that make a prionty of engaging or employing becal residents.

For funders such as the Hyams Foundation, Inc. osing local,
minonty-owned goods and service providers also supports s
program prionties, which indude revitalizing and strengthening
low-income Massachuses nelghborhoods.

This section exhibiis three documents from The San Francsoo
Foundation: | 1) Covesdtans/Vedor Diversity Policy, (2) Gutdelines for
Hiriny mdsperdernt Comtractors or Corsultams, and (3) a latter request-
Ing data to help the foundation ensure that “our organiztional and
governing structones reflect the diversity of the community aroond
15" Together, they offer a model for 3 comprehenstve approach to
bringing consumer power inio the framework of a democratic
phitanthropy.

The letter and survey from the WKL Kellogg Foundation
addressed Lo grantees and vendors testify 1o a commitment (o equity
by gathering data 1o help evaluate the lunder's practices.

The California Endowment's Ragres for Proposals to potenitial
external evaluaton s a good example of how Lo Incorporate strong
language around cultural competency skills and experience.

Through the hiring of ¥endors and consoltants, foundations can
support diversity by making an effort to work with businesses that
are owned and operated by or whose personnel 18 composed of a
broader spectrum of the population—and thus participate in the

development of a Uvely economy employing a pluralistic workforce.




TCE Diversity Audit

The
California

Endowment
Diversity' Plan

Adopt and publicly disseminate a clear statement of support for diversity in philanthropy
as a measure of philanthropic effectiveness, including operations and grant asking.

Engage Board of Directors/Trustees in endorsing/supporting an organizational Diversity
Plan.

Include diversity-related measures in the performance goals for the CEO and other
managers, as appropriate.

Review and make appropriate changes to personnel policies and procedures to ensure
compliance with all relevant federal, state and local laws and regulations on employment
nondiscrimination and employee benefits.

Identify and implement a plan for an additional staff orientation and training on diversity
1ssues.

Ensure compliance with accessibility requirements of the Americans with Disabilities Act
for all offices and implementation of best practices for accessibility of communications
formats (e.g., website accessibility for persons with visual and physical disabilities,
appropriate translations of written materials in other languages, etc.).




Audit Report Card

Figure 4. Summary of the 2008 TCE Report Card Ratings g g & ﬁ
= b & y
Lid
Diversity Plan Goals & Action Steps [Bots: The numbsrisg comesgponds 1o ths Dieersity Flan, Bt bas Bsen reorganized by catsgony. |
2 d ‘Wiskon
|1.| Adopt and pubdicly disseminats a clear diversity statement _
Bwthonizing Erveironmenit

|!| Engage Board of Directors/'brustess in erdorsing an organrizations] Diversty Plan

|:-I-| Include: giversity-relabed performance messures in the performenos Foals for the OB0 and other MARAEErs, A5 ApQropriake

Capacity

| Review mnd ke charges to personnel polices and procedures to ensure comiplisnos with all relevant aws and regulstions
n employment rondiscrimination and employes benefits.

| Identity ard impl=ment s pian for 2y additional staff orientation and training on diversity issees

| Ensusre comiplisnce with accessibilty requirements of the Americans with Disabilties Act.
h-l Conduct prosctive outreach and recruitment for diverss candidates for Eosrd, manszement and steff positions
7] Review and k= aporopriate changes to oontracting polices
1 ¥] Revimw mnd misks spproprate chenges o vendor hinng polides

1 3] Explore, review and consider socislly responsiole investments and diversity among investment mansgers

Diata Tracking., Analysis, amd Reporting

7] Develop and adopt diversity indiators for Boand, management and siaff; collect baseline data; implement s publicly report

| Comtinue collacting snd dooumenting diversity-related information aoout apolicsnts snd grants, especally populstions
mimumnities served

0] Share information about srambmaking (.5 rumber and description of grants serving specific populations/oommunities] to
hilnthropy affinity Eroups uoom reguest

m——

——

Etrategic Grantmaking Focus on Diversity
ntinwe o develop a stratesic focus of Srambmaking on serving diverse populations and comemunities ard to address themes
diversity, inclusion, social justice and sguity.

Y

hillanthropic Leadership

1] Codiabarste with philsnthiropy pasrs to develop snd implerment standardized diversity indicstars for spplicant/Erantes
=R Rizations

4] Evalugbe arnd diss=minate best practices regarding inoreasing diversity in philanthropy.

|u| Support sdoption of best practices by pear foundations




Foundation

Go to the Diversity

Policies &

Practices Toolkit:
www.calendow.org

or
ersitvinphilanthropv.com




