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Shared Vision
Institution -wide awareness, understanding and
eventual endorsement of organizational mission

behind diversity. Components include:
•Organizational readiness •Conceptual clarity
•Collaboratively derived vision •Comprehensive
framework, including: - assumptions and underlying
theories - concrete examples of how applicable to
current work •Clear and ongoing communication of
vision •Understanding of value -added

Authorizing Environment
Permission to talk about and engage in diversity

-related work with the Foundation as
leverage.  Components include:

•Visible and committed leadership •Authorizing
organizational culture •Clear and consistent
communication of strategies and operationalization of
vision •Grant monitoring, accountability mechanisms,
and reward structures

Organizational Capacity
Institutional means by which strategic vision can be implemented .

Components include:
•Adequate financial and human resources •Internal
communication mechanisms •Diversity indicators and
benchmarks •Institution -level funding criteria and systems
of accountability

TCE
Implementation--> Dissemination

Institutional Supports

The California
Endowment's
mission is to

expand access
to affordable,
quality health

care for
underserved

individuals and
communities,

and to promote
fundamental

improvements
in the health
status of all

Californians.

TCE Grantmaking
Principles &
Strategies



The Toolkit The Toolkit 

1. Policy
2. Governance & 

Workforce
3. Grantmaking
4. Contracting
5. Investments 

Major Topic Areas
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““The Foundation seeks to The Foundation seeks to 
promote understanding promote understanding 

and appreciation of these and appreciation of these 
differences in order to differences in order to 

eliminate racism, bigotry eliminate racism, bigotry 
and other forms of and other forms of 

intolerance and to build a intolerance and to build a 
more humane and just more humane and just 

society.society.””

TheThe HyamsHyams FoundationFoundation

Diversity refers to individual and Diversity refers to individual and 
group differences based on group differences based on 

race, ethnicity, gender, sexual race, ethnicity, gender, sexual 
orientation, age, physical ability, orientation, age, physical ability, 

class and religion. class and religion. 



Organizational  Organizational  
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““The quality of grantmaking The quality of grantmaking 
is enhanced when is enhanced when 

grantmaking organizations grantmaking organizations 
reflect the cultural diversity reflect the cultural diversity 

of the communities they of the communities they 
serve through their grants.serve through their grants.””

Minnesota Council on Foundations,                               
expressing one of two values guiding the                        
development of its Diversity Framework 
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““ItIt’’s important to go s important to go 
beyond the obvious beyond the obvious 
issues like race and issues like race and 
look at how different look at how different 
points of view based points of view based 

on different life on different life 
experiences can experiences can 

bring deeper bring deeper 
understanding, understanding, 

higher expectations, higher expectations, 
more meaningful more meaningful 

reality testing to our reality testing to our 
work.work.””

Wendy U. Jackson, Executive Director, 
East Oakland Community Project 
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“It is the policy of The San 
Francisco Foundation to 
promote, increase, and 
improve the quality of the 
overall participation of 
minority, women, 
disabled, gay, lesbian, 
bisexual, transgender of 
veteran-owned business 
enterprises and small 
business enterprises in 
our purchases of 
materials and services.”

The San Francisco Foundation 
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