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Using Evaluation Results
Effective ways of presenting results

Maximizing the use of evaluation findings
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Preparing and Planning for Evaluation

Why Evaluate?

I
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Preparing & Planning for Evaluation

When Should We Evaluate?
Trying something new

Supporting something
expensive

Demonstrating impact
to policymakers,
community and/or key
stakeholders
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Preparing & Planning for Evaluation
£} 44

Who should be involved? 2rrary
/ 111311 \.

Assess Needs & Align strategic
Priorities, goals
Report and Present (Stakeholders, with evaluation
Results / Partners, Staff) «E (Staff and advisors)
(Staff and/or —
evaluator)

% % g\ Create evaluation

Analyze Data framework and
(Staff and/or a % :g % % g\ work plan
evaluator) (Staff and

advisors)

Collect Data
(Grantees and/or
evaluator)
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Preparing & Planning for Evaluation

How iIs evaluation different from grant monitoring?

Grant Monitoring Evaluation

Determine & monitor Assess impact &

performance effectiveness

Review quarterly program & Identify barriers &

fiscal reports opportunities

Facilitate technical Identify trends and change

assistance over time

Conduct site visits Technical assistance and
capacity building
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Preparing & Planning for Evaluation

OUTCOME
EVALUATION

Do funded services produce the intended
results?

5

Establishing
Impact

Do services work better for some
participants than others?

Are enhanced outcomes a result of the
funded programs?

Achieving Outcomes

hat changes have occurre
among service participants?

What do these changes tell us
about how to improve services?

TTIETTY

Quality Review and Program Clarification
Are funded services well implemented?

PROCESS
EVALUATION

3 Are participants satisfied with services?
Are services appropriate for their target audience?

Monitoring and Accountability
What services are being offered?
Who is being served?
2 Are funded programs serving their target populations?

Needs Assessment

TITTY

What is our community baseline?

PLANNING

1 Are funded services aligned with community needs?

References: Jacobs, F.H. (2003). Child and Family Program Evaluation: Learning to Enjoy Complexity. Applied

Developmental Science, 7(2), 62-75. h a rd er+com pa ny
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Preparing & Planning for Evaluation

What are key considerations for planning evaluation?

Know what questions you want to answer

Stage or life cycle of project or initiative

Context evaluation: Assess needs, assets,
capacities, and contextual factors that impact work

Implementation evaluation: Assess implementation
of new programs; continuous monitoring and feedback

Outcome evaluation: Assess impact of more mature
programs on individuals, organizations, communities
or systems
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Preparing & Planning for Evaluation

What are key considerations for planning evaluation?

Consider multiple approaches and mixed methods
Address real issues and gather meaningful information
Allow for flexibility

Create a participatory process
Build capacity

Understand the role of culture
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Preparing & Planning for Evaluation

What are specific planning steps?

1. Determine who needs to be involved (stakeholders)
2. Articulate what you want to achieve (goals/outcomes)

3. Develop evaluation questions

4. Determine how you’ll know
you're making progress
(indicators)

| 5. Develop framework or logic
models (tools)
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Preparing & Planning for Evaluation

Capacity Building

Activities & engagements

Short Term Outcomes
Result of capacity-building on
individual participants

Long Term Outcomes
Result of capacity-building on organization,
its clients and community

Leadership Institute (Level I)
o Structured training series

o Individual technical assistance

e Facilitated peer learning

¢ Organizational assessment

(9 month program)

Leadership Institute (Level )
o Structured training series

¢ Leadership development coach

o Facilitated Peer Learning

¢ Organizational assessment

(9 month program)

Knowledge Acquisition &
Behavior Change

Knowledge acquisition and shift
in attitudes related to
sustainability planning,
implementation, organizational
development, leadership
development, and overall
capacity building

harder+'
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Internal Operations & Management:
e Increased ability to engage and balance
power with boards

¢ Increased ability to collect, use and share
meaningful data and learn from evaluation

Fundraising & Financial Management:
e Increased ability to secure funding from
diverse sources

Collaboration & Partnerships:

¢ Increased ability to engage organizational
champions in relationships to support impact
and sustainability

Community Organizing:

¢ Increased ability to leverage external allies
to deliver change

¢ Increased ability to establish relationships
with various media to leverage advocacy
campaigns




Preparing & Planning for Evaluation

What does it cost to do evaluation?

Benefits of a well-planned & conducted evaluation
outweigh its cost

Budgeting for evaluation (5-10%)
Evaluation staff and/or consultants
Gather & maintaining data
Analyzing data

Preparing reports
Incentives & other costs — -
Low cost options
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N 4

What opportunities and
challenges have you
experienced
implementing evaluation
at your foundation?




Implementing Evaluation

How do we determine what to measure?

Some things are easy to measure...

...and others are harder
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Implementing Evaluation

Process Evaluation QOutcome Evaluation

(Descriptive) (Measuring Change)

What happened as a result?

Who was served? What changed (behavior,
How many were served? attitudes, etc)?

What service was provided?
How much was provided?
What was the context?

Multiple Levels of Impact
Individual level outcomes
Program level
Organizational level
Systems level
Community level
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Implementing Evaluation

What are commonly used methods?

(‘ L] 1 |

Surveys & Pre-post
tests

Interviews & focus
groups

Existing data and
Information

Emerging use of
visual data
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Implementing Evaluation

What should be considered when selecting methods?

+ Target Population
= Language & literacy

= Cultural considerations (beliefs, attitudes, norms, bias)

+ Contextual Factors

= Socio-political (immigration)
+ Relevance

+ Nature / sensitivity of issue

+ Resources & logistical

feasibility harder+company 19
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Implementing Evaluation

What about other participatory approaches?
+ Innovative and Participatory Approaches

« Oral Histories

= Participatory
Photography

= Participatory
Action
Research

A Community Storybook 2nd Edition:

Strengthening Families, Strengthening Communities

harder+company
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Implementing Evaluation

How do we “operationalize” our evaluation?

Develop evaluation work plan to articulate:

Connections between funded activities and
desired outcomes

What you want to measure

What tools or methods will be used

Who or what will be the source of data
When data will be collected and analyzed
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Purpose & Key Questions
Assess quality and usefulness
of guest speaker presentations

Implementing Evaluation

Tools & Methods
Post survey

Example of “Evaluation Work Plan”

Who
Participants

When
Administered after
each guest session

adults and role models

.§ Participants Participant surveys

g Post survey Observation by at last session

QEJ Assess quality and usefulness Observations of external person Observation through

K7 of overall Institute sessions Program staff out program

g’ Staff survey/interview Staff interview (end)

- Assess recruitment and Staff survey Program staff Administered at end
collaboration with partners Partner survey Partners of program
Increased knowledge and
awareness about health Pre/Post Participants PRE: Administer
careers and disparities i 2 el @

k3] Improved skills and experience Pre/Post Participants

S entry

£ POST/Retrospective:

= Increased support from peers, Pre/Post Participants Administer at end
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What are some data
collection issues you or
grantees have faced and

how did you address
them?
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Presenting & Using Results

How do you maximize use?

Presenting data
Know your audience
Visual data

Stories

Case studies
Vignettes & Quotes

Legend

M ap S (G I S) [JcentralLA Percent with Less than High School
D Eastside  py Zip Code - Quintile
[ Harbor 0-97
[ Hollywood 9.8-23.2 N
Dashboards lsothenst— 223-300 A
D Southwest 38.7-54.7
Valley 54.8-642.3 USSR R




Presenting & Using Results

1. How much funding have we 2. What types of grant support 3. What size grants
awarded? are we providing? are we awarding?
w $1,500 100%
Funds Awarded, 2004-07 i
3 $1,200 80%
2007 32,920,625 F m$100-150k
6 6 $900 M Project-based 60% m $75-99k
200 $2,009,175 M Org capacity ' W $50 - 74k
2005 $1,827,975 5600 :S::-:;le::er:atmg 40% -Zis-:gk
2004 $1,200,480
$300 20% —
TOTAL $7,027,255
$0 0%
2004 2005 2006 2007 2004 2005 2006 2007
4. What activities are 5. What strategies 6. How many people
grantees undertaking? are we investingin? do our grantees serve?
100%
00% .
= m g — ,
80% ™ 80% —EEE— I I Income —Enrolled intraining *” 5,700
60% — —— —— “— mField-building 60% mincomes- hccesswosenetis  Income — Secured be nefits ! 51,300
mPolicy M Assets - Accumulation (1)
40% 1 Services & programs 20% ::::::zl:;::z:z:t Assets—Savers 1,400
MEconomic Development Assets —Self-employment / home ownership ® 1,500
20% — 20% — . LB
Assets — Protection information & counseling 600
0% - 0% TOTAL 60,500
2004 2005 2006 2007 2004 2005 2006 2007 *Number in parenthesesrefersto organizationsfunded to deliver services and programsin 2004-

06
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Presenting & Using Results

How do you maximize the use?

Communicating with trustees &
Internal audiences

Process for engaging with
results

Peer learning communities
(grantees)

Marketing & media

Talking Points

Strategic messaging

harder+company
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How have evaluation
efforts informed your
grantmaking and/or
grantees’ work?
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H+Co Evaluation Team
Contact Information

Paul Harder, President
Davis Office

Tel: 530.757.8420
pharder@harderco.com

Sonia Taddy-Sandino, Vice President
Los Angeles Office

Tel: 213.891.1113
staddy@harderco.com

www.harderco.com
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