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and do not expect to reverse themselves soon.
The J, Paul Getty Trust, Southern California’s
largest charitable foundation, made headlines -
this year whien it slashed spending by 14 percent,
fired 205 employees, cut back on programming
and raised parking fees at its two museurus.

Others have followed suit or are consider-
ing doing s0.

“It was great, year after year, earning 15 to
20 percent; we could add a lot of new things.
We went through guite a bubble and everyone
got kind of fat,” said billionaire Fli Broad,
founder of the Broad Foundations, which lost
$300 million in the ailing stock marketin
2008.“We’ve now got to trim down and do
more With less.”

How foundations react to the downturn is
of great importance to Los Angeles, of course,
That's because they arc the backbone of finan-
cial support for the atts, education, charities
and various other ¢ivie efforts.

Bracing for worst
The Broad Foundation is the county’s
fourth largest with $2.1 billion in assets as of
Brec. 31. Tt funds public education, contemnpo-
rary art, scientific research and civic projects.
Though the foundation has been able to meet

its previous financial commitments, Broad said, .

it's put future commitments on hold.

The foundation’s assets have increased 18
percent so far this year amid the stock market
rebound, “So we've regained some of what we

lost,” he said.. '

But the experience has been a warning to
the foundation, which had expanded its fund-
ing commitments nationwide for the past
decade, Among some of its most well-known
projects ate funding of Los Angeles after-
school programs; stem cell research; and the
Broad Contemporary: Art Museum at the Los
Angeles County Museum of Ast, which
involved a $60 million funding commitment,

“We’ve got to be more judicious in what
we do,” Broad said.

Meanwhile, the Ahmanson Foundauon
which saw its assets fall 33 percent to $774 -
million Jast year, has decided to start funding
only in supportive, rather than leading roles.

It supports projects in the fields of art, cul-
ture, education and health, most commonly for
construction projects and propety. -acquisitions,

“We like to see that a project is.shovel. .
ready before we step i
ident William Ahmanson. . -

The Conrad N. H]iton Foundanon, ndmed
afer the late hotelier, has funded a host of pro-
jects to fill “critical societal néeds,” such as-:
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services for the blind, early childhood develop-

"ment and substance abuse prevention.

But when the directors of the chatity, the
county’s sixth largest, saw assets decline last
year from $2 billion to $1.66 billion, it held a
retreat, Its decision: limit the organization’s
future efforts to.two causes, homelessness in
Los Angeles and potable waler in West Africa.

“That enabled us (o slow down the acceler-

" ation of growthi in our grant budget so we -
could strategically focus on areas of key con-
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cern,” said Pat Modug-
1o, the foundation’s
" vice president and "
-chief financial officer.
And at the Califor-
nia Endowment ~Los
Angeles County’s sec-
ond largest charitable
foundation which pri-
ey B morily funds health
Broad projects — executives
: began a discussion on
how to keep costs down after assets fell 16 per-
cent,

Among other measures, unfilled positions -
were left open, travel budgets were cut and
overall administrative. costs were trimmed by
about $2 million a year.

At the same time, Executlve Vice Prcsuient

. Kathlyn Mead said, the agency put-aside'about

$10 million of its grant-making dollars for
what it called “economic downturn support™~
i.e., money that service-oriented organizations

such as food banks, shelters and mental -heaith -

STOUPS can use for their basic operations.

“In doing so, the foundation adopted aprac- -
" tice that unfil & year ago was raze in the philan-

thropic world - providing money so organiza-
tions cankeep their doors open rather than
grants for specific programs,

“These organizations are not going to
botince back overnight; people aren’t just
going to have jobs,” Mead said.

THe practice of offering nonspecific grants,

in fact, was pxonccred in November by another

1..A.-based organization, the Weingart Foun-

September 14 - 20, 2009

NOI]-"

Oflt |

dation. It began offering “core support” to help
underwrite administrative costs for struggling
non-profits specializing in providing food,
shelter and health care to the region’s poor,
unemployed and sick. The practice has since
been emulatéd by many other foundatlons
nationwide,

Permanent changes
Perris, the USC professor, said that some

' foundations-will be assisted by such factors as

donations from estates. But many experts
believe that lowered expectations are more Or
less permanent.

“People are trying to restructure their grant-
making,” said Sushma Ratna, president of
Southern California Grantmakers, an L.A.-
based organization :cpresenung 140 corporate
and private foundations in Southern California.
“Some are even paying more attention 1o pro
bono and volunteer programs by sending peo-
ple instead of money.”

"Added Regina Birdsell, president of the Cen-
ter for Nonproﬁt Marizgement, an L.A. non-
profit consultancy “Thereisa paradlgm shift
occurring in how we rcspond sometimes from
really hard times come major innovation.”

Back at the California Endowment, the jury
is stili out on what that will mean. While the
fouridation has so far been able to maintain its
usual practice of providing about $150 miltion
annually in grants, the organization’s directors
will sit down next month to begin charting a -
new budget effective in April.

“We fully expect to make changes due to
the reduction in our assets,” Mead said.
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